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EMBRACING CHANGE
In 2021
A note from our CEO,
David C. Gantt, P.E.

RSS

Subscribe

Wow….
what a year 2020 has been. At this time last year,
who
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would have thought that a world-wide pandemic would have
swept over us and make us think about and change just about
everything we do in our everyday lives.… from working, to
shopping, to our personal interactions, to events…. affecting
almost every facet of daily lives. Travelling to work (or maybe
working from home), shopping, banking, going out to eat, seeing
family and friends in person and much, much more… all of us
have been affected in some way or another, forcing us to make
changes in the way we do things.
What is change and why can we be so resistant to it? For many, it
may be the fear of the unknown. Fear and uncertainty can cause
us stress. Maybe the status quo is comfortable, what we are used
to, the way we have always done it…. does any of this sound
familiar? What we can be sure of, change will occur, whether we
choose to participate or not.

For 2021, our G3 rally cry is “Embracing Change”. G3 Engineering
& Surveying will have been in business for 10 years this February.
We have been through so much change during the last decade.
From humble beginnings, we started from scratch trying to build a
steady workload and establish a good client base. To evolve over
the decade to our approximately thirty-person team today, we
credit persistence, hard work, a little bit of luck…. As well as a few
small failures that help us to make changes and teach us to be
better for the clients we serve. From an unknown author, it was
stated “the difference between failure and success is not much more
than the changes we choose to embrace from one moment to
another, one day to another”.
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As the company has grown, the leadership team realizes that all of
the ideas can no longer come from the top. We depend so much

on the staff that has grown with us and who understand the daily
needs of successful operation. We believe this starts with our
group. As part of some “town hall” sessions with our G3 family,
they have asked us for opportunities for more training, better
feedback from their leaders for their own personal career
development plans, increased understanding of expectations for
future advancement and feedback on project analytics so they can
understand where their projects stand with “real-time” data. This
will facilitate better project performance for the projects by
keeping our group knowledgeable and a stronger skillset to serve
our stakeholders.

On the external side, we continue to strive to improve our
communications with our clients, through strategic meetings (in
person, phone or videoconference). We strive to make sure our
clients understand the expectation and possible obstacles for their
projects though our due diligence, schedules, cost estimates, biweekly project status reports, construction reports, etc. We ask
our team to put themselves in the client’s shoes and understand
their needs. We ask our group to strive to better communicate and
perform to exceed expectations.
What doesn’t change in 2021 is our G3 Mission …. which continues
to be “to provide world-class civil engineering solutions for
Commercial, Residential and Institutional stakeholders.” Our
G3 Team does this by staying focused on our core values which
include Family, Flexibility, Personal Development, Productivity,
Professionalism, Teamwork & Quality.
Additionally, our
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team, so they can be best prepared to meet the goals of the
company and the goals of our clients.
On behalf of the amazing members of our G3 Engineering &
Surveying team, we look forward embracing the changes and
challenges to come to our industry and the areas that we work
and live. To our many clients, friends, family & peers that support
us, we wish you much success this year and for many years to
come.

Our Vision

SET POWERFUL GOALS
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EVALUATION AND REFLECTION.
- The only way we can reasonably decide what we want in the future and how we will
get there is to first know where we are right now and what our current level of
satisfaction is. With our focus on goal setting, the first order of business is for each of
us to set aside some serious time for evaluation and reflection.
DREAMS AND GOALS.
- What are your dreams and goals? Not related to the past or what you think you can
get, but what you want. Dreams and goals born out of your own heart and mind,
goals unique to you and that come from who you were created to be and gifted to
become.
SMART GOALS.
- SMART means Specific, Measurable, Attainable, Realistic and Time-sensitive.
Specific: Don't be vague. Exactly what do you want?
Measurable: Quantify your goal. How will you know if you've achieved it or
not?
Attainable: Be honest with yourself about what you can reasonably
accomplish at this point in your life while taking into consideration your current
responsibilities.
Realistic: It's got to be doable, real and practical.
Time: Associate a time frame with each goal.
ACCOUNTABILITY.
- When someone knows what your goals are, they help hold you accountable.
Whether it is someone else trying to reach the same goal with you or just someone
you can give the basic idea to, having an accountability partner will give you another
added boost to accomplishing your goals.
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We are currently building our team and looking for innovative, motivated individuals
who are committed to excellence and professional development.

At G3 Engineering & Surveying, client satisfaction is very
important to us. We have many years of industry knowledge, with
the experience and resources to meet project demands, both large
and small, while providing our clients with the personalization
and attention to detail they deserve. Through diligent project
scheduling,
cost-effective
budgeting,
and
thorough
communication, we are able to accomplish successful projects for
satisfied clients in a timely manner. Unlike many firms, our
Principals are hands-on and actively work on current projects to
ensure quality work for every project and client. We are able to
offer the small firm feel, while still maintaining enough resources
and manpower to successfully accomplish large projects.
Our team is talented, client-focused, and committed to providing
exemplary engineering services. Resourcefulness and flexibility is
valued in our culture and we empower our team through trust and
credibility. Successful candidates will be expected to manage
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with the project team and stakeholders.
Multiple openings in both our engineering and surveying
divisions. Positions available are at entry, mid and senior levels
and are eligible for full company benefit package, which includes
medical, dental, and vision insurance, 401k, paid time off, holiday
pay, and other benefits.
G3 Engineering & Surveying strives to create a culture of energy,
passion, commitment, perseverance, and efficiency. We achieve
this by working hard together, but also by making the time to have
fun together. We reward achievements and strongly encourage
personal and professional growth.
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JOIN OUR TEAM

Modern snowboarding began in 1965 when Serman Poppen, an
engineer, invented a winter toy for his daughter, by bolting two
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together and attaching a rope to the front. Dubbed
the
Translate
"snurfer" (combining snow and surfer) by his wife Nancy.
In 1977, Jake Burton Carpenter, a Vermont native who had enjoyed
snurfing since the age of 14, impressed the crowd at a Michigan
snurfing competition with bindings he had designed to secure his
feet to the board. That same year, he founded Burton Snowboards
in Vermont. The "snowboards" were made of wooden planks that
were flexible and had water ski foot traps.
Britannica.com
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