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OUR 2020 VISION & BEYOND

A NOTE FROM OUR CEO, DAVID C. GANTT, P.E.

Beginning the new year, many of us are inspired by the idea and
opportunity to start fresh with the prospect for continuous
improvement, for the opportunity to embrace new ideas, and to face
new goals and challenges. As 2020 was approaching, our G3
Engineering & Surveying teams spent some time together trying to
comprehend who we are as a group, to understand the qualities that are
important to us and to better realize our mission for 2020 and beyond.
It is funny? but when Jim Green and I started the company almost nine
(9) years ago, we didn?t necessarily write down all the qualities that we
thought were important. We shared a similar vision? leading by
example and by sharing our message through daily interaction with
staff and our clients. We wanted to provide a family-like atmosphere
(because we often spend more time here in the office than we do with
our own families), but also establish a professional culture to best serve
our clients and help them meet their goals. We don?t expect anyone on our team to be perfect, but we do
expect that our group will strive to ?do the right thing?even when difficult situations and circumstances arise.
With that being said, our end of year work sessions helped us
formalize these unspoken values and helped us create our corresponding
G3 mission statement. Kurt Fox, our Business Development Manager,
along with Hayley Markley, our Business Development Coordinator, led
the initial effort in meeting with our staff to understand the things that
were important to them, without any influence from the partners. Kurt &
Hayley later met with the partners to complete the same exercise. The
interesting part of this endeavor was that the leadership team and the
staff both ended up picking the same values of importance. It is such a
blessing to have a great group that all believe in a similar vision for success. I am proud to list the core values
of our G3 Team as follows: Family, Flexibility, Personal Development, Productivity, Professionalism, Teamwork &
Quality. It is believed that with these building blocks, our team will work together to meet the goals of the
firm and most importantly, of the clients we serve.
In a similar vein, I was inspired by some recent reading? a
book by Simon Sinek entitled ?St art wit h W hy?. In this book, the
author asks the reader to think ?why they are where they are? and
?what is their purpose?. This can be applied in many ways? whether
individually, to the Company as a whole, or to all the members of our
G3 Family. It can also be practical in our business relationships and
in the relationships with our family & friends that support us. If we
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know our ?why?, we can then be successful in achieving established goals that are important to us personally
and professionally.
For me as Chief Operating Officer at G3
Engineering, I believe that my ?why? is to inspire and
teach our group that anything is possible with a plan
and with determination. My role is also to facilitate
opportunity for our G3 family, while best serving our
clients & constituents in meeting their civil
engineering needs. Additionally, our business at G3
Engineering is to work with our clients to understand
their vision, then once understood, help them by
creating value, designing, developing, and improving
the infrastructure to support our future communities and businesses. Our G3 Mission is ?to provide
world-class civil engineering solutions for Commercial, Residential and Institutional stakeholders.? By going back
to the beginning, understanding our ?why? and understanding the needs and desires of our clients, we feel
we are knowledgeable and best positioned to help meet our customer's development goals. Our G3 rally
cry? . We are ?stronger together through focused vision in 2020?.
In summary and on behalf of the G3 Engineering & Surveying team, we look forward to humbly better
serving our clients in 2020 and many years into the future.

2019 EM PLOYEE OF TH E YEAR
RYAN BERGERON
G3 Engineering is pleased to announce and congratulate Ryan
Bergeron, G3 recipient of the 2019 Employee of the Year award. Ryan,
promoted to Project Manager last quarter, is recognized for his
dedication and work ethic. A 2017 graduate from The University of
Connecticut with a BS in Civil Engineering and minors in Construction &
Math, Ryan also obtained his Engineer-In-Training certificate from
Connecticut. In addition to UCONN, he also attended The U.S. Military
Academy at West Point.
A true professional and eager to take on new challenges and
responsibilities, Ryan has been a big asset in 2019 in helping G3 improve
our stormwater design techniques & reporting. He is willing to give his
time in training and help others and always gives his all. Ryan Bergeron
has excelled with the firm while demonstrating a strong commitment to
his position and the G3 team.
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To serve our Residential, Commercial, and Institutional stakeholders by providing
world-class civil engineering solutions.
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