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PRINCIPAL HIGHLIGHT -

A NOTE FROM OUR CFO, JIM GREEN, P.E.
Our theme at G3 Engineering for 2018 was "Smart Growth". This was introduced to out team at the
end of 2017, and was continually stressed throughout the year. I am happy to report that we continued to
grow in 2018, not only in revenues, but in people and skills. We added a few people and transitioned others
into new roles. We created new processes and departments. We sent staff to training. We strove to
communicate more effectively with our clients, partners, agency reviewers, and with our coworkers. We
grew our firm, and in my opinion at least, we grew it in a smart manner. M ission accomplished! I
personally want to send a huge TH AN K YOU to all of our clients and to all of our staff for making it
possible. It could not have been accomplished without your continued trust in us and perseverance to get
the job done.
Well, so much for that. 2018 is history and 2019 is roaring along at a rapid pace. We are already
nearing the end of the first quarter and spring is near, as witnessed by the lengthening days and the yellow
dusting of everything outside. As with the calendar, the seasons, and the flora and fauna, G3E is starting
anew. We are picking up the pace. We will strive for continued growth in our ninth year of existence. We
will practice setting the proper expectations with all stakeholders and meet or exceed those expectations.
We will succeed in this endeavor by practicing Ruthless Consistency.
M any of you may be thinking, "Ruthless consistency, that sounds kind of harsh." N ot so. The main
principle of ruthless consistency is the understanding that in order to be successful, everything we say and
do must be in alignment with our intentions. Our people, our systems and processes, our communication
efforts, our actions, our attitudes, and basically everything we do must send a clear and consistent message.
Ruthless consistency does not mean doing the same things the same way we always have. It simply means
that everything we do, as varied and unique as it my be, must be consistent with our intentions. When our
intentions are continually and consistently reflected in our actions, those intentions become the outcome.
When the intentions become the outcome, everyone is successful.
We must understand that we are not going to be perfect. We
are going to make mistakes. We are not going to want to make that
phone call or send that email that delivers the bad news. We are not
going to want to change. We are comfortable with things the way they
are and always have been, but that is just being complacent and that is
not conducive for continued success. Organizations that are
committed to winning, to really succeeding, are those that are
relentless in building the strongest team, developing the right focus,
setting the proper expectations, and creating the right environment.
Throughout 2019, we plan to continue to improve our client
satisfaction. We plan to continue to set and meet proper expectations.
We plan to continue the professional and personal growth of our G3 team. We plan to ensure that every
project we are associated with is successful. We plan to do this, and to win, through the practice of
Ruthless Consistency.
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3/ 1 - 3/ 2 | M yrtle Beach M arathon
3/ 5 | M arshiGras on the M arshwalk (M I)
3/ 6 - 3/ 10 | Charleston Wine & Food Festival
3/ 9 | Coastal H ighland Games (M B)
3/ 9 | LowCountry Irish M usic Festival (CH S)
3/ 10 | Daylight Saving Time
3/ 13 | Catch the Leprechaun 5K (M tP)
3/ 16 | St. Patrick's Day Parade & Festival (N M B)
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3/ 16 |
3/ 16 3/ 16 |
3/ 17 |
3/ 20 |
3/ 21 |
3/ 21 3/ 30 |

St. Patrick's Day Parade (CH S)
3/ 17 | M yrtle Beach Irish Fest
Rugged M aniac (M tP)
N CAA Selection Sunday
Spring Equinox
N CAA M arch M adness begins
3/ 23 | Run to the Sun Car Show (M B)
Carolina Cup

EM PLOYEE HIGHLIGHT - DALE PRICE
G3 congratulates Dale Price on his new position as
Project Coordinator/ Designer II. Additionally, Dale
recently celebrated his one- year anniversary with G3. In
just a short time, he has excelled within the firm and
continues to grow.
Originally from Abingdon, Virginia, Dale is a
graduate of Virginia H ighlands Community College, and
served our country in The United States N avy - Desert
Storm. Dale enjoys spending time with his wife, Lori, and
their two sons, Ethan & N oah, as well as a little hunting,
fishing, and bowling.
H e is an outstanding asset to the company and G3 is
grateful for his knowledge and commitment.

The inauguration of the Eiffel Tower was
exactly 130 years ago this month. Designed as
the centerpiece of the 1889 World's Fair in Paris,
the Tower was built by Gustave Eiffel's civil
engineering firm in just over 2 years using 7,500
tons of iron and 2.5 million rivets. The initial
plan was to tear it down after 20 years.
H owever, Eiffel had cleverly put a radio antenna
and wireless telegraph transmitter in the Tower,
and the government eventually decided it was
too useful to demolish. The tower is also
weather tolerate. The massive iron structure is
wind resistant and will sway during a storm as
well as expand and contract up to 7 inches
when heated by the sun.
www.travelandleisure.com/attractions/landmarks-monuments/eiffel-tower-facts

